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IT PROJECT MANAGEMENT
3 ECTS (CREDITS)

Purpose of the subject:

To provide knowledge of project management techniques and technological tools, and to develop
skills in the design and development of IT projects.

Study subject annotation:

The subject introduces students to the theoretical and practical aspects of project management, with
a step-by-step approach to project management. Agile project management methods used in IT are
discussed in detail. In group assignments, students form project management teams, initiate and
plan their assigned projects, analyse their own project risks and those of others, develop detailed
project management plans, budgets, communication plans, assign project assignments, and prepare
project reports.

Evaluation form:

Exam
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